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Understand the problem (communication and analysis)
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Plan a solution (modeling and software design)
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Carry out the plan (code generation)

Examine the result for accuracy (testing and quality assurance)
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How a Project Starts

The scene: Meeting room at CPI
Corporation, a (fictional) company that makes consumer
products for home and commercial use.

The players: Mal Golden, senior manager, product
development; Lisa Perez, marketing manager; Lee
Warren, engineering manager; Joe Camalleri, executive
VP, business development
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